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Spanking Brand New Schools 
by Cindy Kleyn-Kennedy 

 
Thinking of the year-end and new beginnings, there is increasing anticipation about the 

extensive, ongoing construction taking place throughout our school district. The Arts Academy 
at Bella Vista is now complete. Ground is being prepped for the new James Bickley Elementary 
school building. The new Lockwood Elementary school building is well underway and will be 
ready for students in August of 2013. 

Great progress is being made on the brand new middle school, named for the old, W. D. 
Gattis Middle School, located north of town, straight out Thornton Street. It, too, will be ready for 
for students in August of 2013. This new middle school will allow us to adjust our grade 
configuration to align with a true middle school model, containing 6th, 7th, and 8th grades. That 
means that all of our 6th grade classrooms will move to one of three middle schools: Marshall, 
Yucca, or W. D. Gattis next year.  

Starting a brand new school, completely from scratch, presents a particularly unique set 
of challenges. Recently, the principal of the new middle school, Tandee Delk, shared an update. 
Faced with the unique demands, there is no typical day, not yet anyway. In fact, every day is a 
brand new adventure, including tasks as diverse as designing teaching curriculum in 
accordance with the Literacy Design Collaborative (LDC), to selecting colors for tile and grout, 
to making lists of all the materials and resources needed for school. “It’s been a truly unique 
experience to be involved with every single aspect of starting a new school.”  

This process involves having to function not only as a “big picture” type of person, but 
also as a very detail-oriented individual. When asked what the status was of the hiring of staff, 
Delk responded: “About 70% of our team has been hired, and the process will be ongoing 
through the spring semester. 

Continuing the already established procedure of working closely with the other two 
middle school principals, Jay Brady of Marshall and Loren Hill of Yucca, this tradition will 
continue, to ensure consistently high standards of expectation and excellence for all of our 
middle school students.  

Delk continued: “It’s exciting to implement a true middle school design with teaming 
throughout. There’s a great deal of research now that shows the importance of including 6th 
graders with 7th and 8th because of the cognitive, physical, emotional, and intellectual 
development. We want a very academically rich, safe, and secure learning environment for our 
students. It is really a humbling honor to be part of the process of rolling out this new school.” 

The planning is extremely thorough and will continue through the spring and summer. 
Delk shared her favorite quote from Max Lucado: “Don’t measure the size of the mountain; talk 
to the one who can move it.” 
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