
The mission of the Clovis Municipal Schools, an alliance highly committed to educational excellence, is to equip each  
student with the knowledge and skills needed for a productive life of creative thinking, continuous learning,  

and exemplary character through challenging and engaging learning experiences led by a dedicated,  
unified team in vital partnership with family, church, and community.   
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CLOVIS MUNICIPAL SCHOOLS  
INTRODUCES 90-DAY PLANNING DAYS 

 
This	school	year,	as	part	of	our	state	partnerships	and	ongoing	dedication	to	growth	
and	student	success,	Clovis	Municipal	Schools	is	introducing	90-Day	Plan	days.		On	a	
designated	date,	approximately	every	45	days	of	the	school	year,	a	work	day	is	set	
aside	 to	conduct	data	meetings	 regarding	district	 common	 formative	assessments,	
provide	 instructional	 staff	 an	 opportunity	 to	 develop,	 review	 and	 modify	 90-Day	
Plans,	and	collaborate	and	use	data	to	plan	for	instruction.	

	
The	three	designated	90-Day	Plan	days	for	2018	-	2019	will	be:	

October	9,	2018	
January	9,	2019	
March	13,	2019	

	
On	these	dates,	district	staff	will	report	for	work,	however,	students	will	not	attend	
school.		
	
Grown	 from	 the	 New	 Mexico	 Public	 Education	 Department’s	 Principals	 Pursuing	
Excellence	(PPE)	program,	each	of	our	schools	have	developed	90-Day	Plans.	A	90-
Day	 Plan	 includes	 specific	 focus	 areas	 and	 action	 steps	 to	 address	 changes	 in	
instruction	and	administrative	behavior	with	the	goal	of	impacting	gaps	in	learning	
that	have	been	identified	through	data	analysis.		
	
Flexible,	living	plans	designed	to	be	modified	and	adaptable,	each	plan	requires	30	
and	60-day	monitoring.	Additionally,	each	school-level	90-Day	Plan	Team	includes	a	
district-level	 representative,	 and	 district	 PPE	 certified	 mentors	 provide	 ongoing	
monitoring	and	support	for	plan	development	and	implementation.	
	
Principals	 Pursuing	 Excellence	 is	 a	 two-year	 program	 aimed	 at	 leveraging	 the	
expertise	of	New	Mexico’s	educational	leaders	to	support	and	empower	New	Mexico’s	
school	 leaders	as	 they	work	 to	dramatically	 improve	student	achievement	 in	 their	
schools.	
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