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Working Hard Behind the Scenes 
by Cindy Kleyn-Kennedy 

   
 Henry Ford has been quoted as remarking, “Coming together is a beginning, 
staying together is progress and working together is success.” This brings to mind an 
important and essential team of the Clovis Municipal Schools, our Human Resources 
(HR) Department.  
 Headed up by Executive Director Kerry Parker, assisted by Director Renee 
Mestas and their dynamic staff, this department is a workhorse. Parker and Mestas 
recently carved out some time to share some of the activities covered by this 
department. “We deal with everyone who comes into our district from beginning to end, 
whether staff or volunteers,” Parker explained.  
 Falling under the purview of HR is all hiring, employee training, legal matters, 
district policy/procedures, managing family/medical leave, substitutes, licensure records, 
volunteers, employee contracts, benefits, retiree records, employee/student records for 
long-term archiving, teacher evaluation/mentoring (and all supporting documentation), 
recruiting, university placement, student teachers, and SafeSchools online training for 
all staff. Whew! 
 Parker continued, “Our role is to ensure that no one’s rights are violated as well 
as upholding federal and state laws; also we adhere to district policies, which means 
equal accountability for everyone working for or volunteering in the district.” 
 New technologies have had a positive impact on many of the functions and 
operations of the HR department. For example, FastTrack is our online hiring system for 
all jobs, allowing individuals to complete almost the entire process online if they prefer 
(https://cmsskyward.clovis-schools.org/scripts/wsisa.dll/WService=wsSky/rapplmnu03). 
Alternatively, individuals interested in employment opportunities with the district are 
always welcome to drop by in person, where HR staff is happy to help them through the 
process. 
 In the past, organizing substitute teachers (or secretaries, custodians, etc.) was a 
cumbersome, time-consuming challenge. The system now in place has greatly 
streamlined the process. Using our online substitute placement and absence 
management system (Aesop), teachers and subs can plan ahead by registering 
pertinent information in advance. 
 “We always need subs for all grade levels and at all school sites,” Parker and 
Mestas both emphasized. “Subbing offers great flexibility, with the ability to tailor work 
schedules to suit employment needs. Subs can specify certain days they wish to be 
called for work; or certain subjects, or only certain schools, and so forth. Also, insurance 
is now offered.” 
 Anyone interested in subbing for the Clovis Schools is encouraged to contact the 
CMS HR folks at 575-769-4322. Staff will help you take care of the application and 
licensing requirements to expedite the process. 
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