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Igniting Positive School Cultures 
by Cindy Kleyn-Kennedy 

 
 A key goal-setting strategy used at our school sites across the district is the 90-day 
Plan, a strategic planning commonly used in districts across the nation. With diverse input, 
the planning provides a vehicle to identify areas needing improvement, with actions to be 
taken.  
 Earlier this year, during Clovis High School’s 90-day planning process, one of the 
areas identified for improvement was creating a more positive school culture, for both 
students and staff. CHS Instructional Coach, Annetta Hadley, recently described CHS’s 
process.  
 After considerable and thorough research into various programs, including in-depth 
conversations with many superintendents and principals from all over to learn about their 
experiences, CHS settled on a program called, “Ignite Nation.” Hadley shared, “We’d 
initially considered focusing mainly on our sophomore issues that dominate; for example, 
truancy, students starting out with grades already behind, lack of involvement, that sort of 
thing.” 

Although just begun this year, the program adopted has well exceeded 
expectations. Hadley continued, “Ignite Nation is basically a student-to-student mentoring 
model, with upper class students (juniors and seniors) being trained to mentor sophomores 
in an ongoing basis.” Juniors and seniors wanting to participate as mentors applied, and a 
wonderfully diverse cross-section were chosen based upon their applications, a relatively 
stringent process. 

Overseen by three CHS teacher leaders, Dawn Hanks, Amy Garcia, and Christopher 
Rabb, initial in-depth mentor trainings took place. After the training, the 150 junior and 
senior mentors were randomly matched with small groups of sophomores; all sophomores 
were matched with a small group. The small groups meet regularly during homeroom, in 
clusters on the floor in halls, in the library or elsewhere. These small groups are confidential, 
with discussion activities covering wide-ranging issues like inside and outside “noises” that 
prevent kids from being the best they can be: obligations, expectations, family issues, 
relationships, peer pressures and more.  

Continuing, Hadley remarked, “The small groups have grown really close, and it’s 
amazing to see how well sophomores have responded, with each now having a ‘safe’ place 
to connect. As importantly, older students have really developed leadership skills, taking 
their mentoring roles very seriously.” 

 Interestingly, on many of the junior/senior application essays, a common motivation 
for applying mentioned was the idea of wishing they’d had this opportunity of being 
helped to adjust when they were sophomores. 
 Once again, teachers and students rise to the occasion of developing wonderfully 
creative solutions. Well done, CHS! 
 

Cindy Kleyn-Kennedy is the Instructional Technology Coordinator for the Clovis Municipal Schools and can be reached at 
cindy.kleynkennedy@clovis-schools.org 
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